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on the question of the Loo-Choo Islands, and mate-
rially China is a large and strong Empire, superior
to Japan. If we only organise our resources, develop
our army and navy, we shall gain the respect of even
the more powerful of the foreign nations, who will
rank us with the Great Powers, and then Japan will,
of course, not venture to carry out any hostile designs
against us (by means of a foreign alliance).
" But if Japan should, perchance, discover pre-
maturely what our plans in preparing for a cam-
paign against her are, the direct consequences will
be that the Japanese Government and people would
at once reunite and pull together ; that they would
enter into a close alliance with foreign Powers, and
accumulate money by augmenting the national
debt; that their naval power would be increased
by the building and purchasing of ships; and that
thus we would be placed in a disadvantageous
position, pregnant with danger.
" Japan has now for years earnestly studied
Western systems, and, though her success is so far
only an outward one, still her fleet must be admitted
to be equal to ours. Therefore, I should consider it
hazardous to send our fleet to Japan to fight in the
enemy's own waters. My humble opinion is, let
us not lose sight of our plan of invading Japan, but
let us not commit the mistake of doing this in a
hurried manner* First of all, our navy must be
thoroughly organised before we can think of an
invasion.
. " Your Majesty has graciously ordered me to under-
take the responsibility of preparing the plan for the
invasion of Japan. AJlow me, therefore, to state that
I consider this question one of the utmost importance
for the Empire, and I fear that unless all the Ministers
of the Cabinet and the Viceroys of all the provinces
agree together, and assiduously work for years to
come, any such attempt would be a failure.

